
	
  
	
  
	
  
	
   	
  

	
  
Copyright © 2016 Aragon Research Inc. and/or its affiliates. All rights reserved. Aragon Research and the Aragon Research Globe are trademarks of 
Aragon Research Inc. All other trademarks are the property of their respective owners. This publication may not be distributed in any form without Aragon 
Research’s prior written permission. The information contained in this publication has been obtained from sources believed to be reliable. Nevertheless, 
Aragon Research provides this publication and the information contained in it "AS IS," without warranty of any kind. To the maximum extent allowed by 
law, Aragon Research expressly disclaims all warranties as to the accuracy, completeness or adequacy of such information and shall have no liability for 
errors, omissions or inadequacies in such information.  
This publication consists of the opinions of Aragon Research and Advisory Services organization and should not be construed as statements of fact. The 
opinions expressed herein are subject to change without notice. Although Aragon Research may include a discussion of related legal issues, Aragon 
Research does not provide legal advice or services and its research should not be construed or used as such. Aragon Research is a private company and 
its clients may include firms or financial institutions that have financial interests in entities covered by Aragon Research. Further information about the 
objectivity of Aragon Research can be found at aragonresearch.com 

Digital Workplace 
Service 

First Cut 
Number: 2016-FC02 
February 22, 2016 

Topic: Content Management 

Issue: Who are the Content Management 
providers and how will they evolve?  

Author: Jim Lundy  

  
Alfresco Drives Enterprise 
Transformation with Combined ECM and 
BPM Platform 

Summary:  Alfresco announced its new 2016 
Winter Release for ECM and BPM – both of 
which are helping it to win numerous new 
customer accounts. 

Event: On February 9, 2016, Alfresco announced 
Alfresco One 5.1 and Activiti 1.4. The 
announcement was made via a press release. 

Analysis 
Alfresco has emerged as a solid replacement 
choice for legacy Enterprise Content 
Management (ECM) offerings, in part due to their 
customer focus and regular updates to their 
product line. The focus on core ECM and BPM 
has allowed it to develop a product offering that 
is helping enterprises transform their legacy 
processes.  

Under the leadership of CEO Doug Dennerline, 
Alfresco has been on a mission to become a 
compelling alternative to existing ECM Providers. 
Given the accounts where Alfresco replaced 
existing ECM platforms, such as Documentum, it 
is becoming clear that they are becoming a go-to 
replacement alternative for legacy ECM Systems. 

Digital Transformation 

At the heart of many issues facing enterprises is 
analog to digital. Paper processes slow down 
enterprises and that is one of the reasons that 
Alfresco has seen success – it is the combination 
of content management and workflow that allow 
for automation. This makes Alfresco a player in 

the emerging business application space Aragon 
refers to as Digital Transaction Management. 

Agile Development and Innovation 
 
Besides the new capabilities in the current 
release, the shift that we see them driving is a 
regular cadence of innovation, thanks to an Agile 
development model.  
 
One the things that helps Alfresco is its 
community Open Source Model. Developers can 
contribute to the Community and then those 
innovations can be added to the production 
release when validated. 
 
Opening up the Process 
 
One other capability that is helping Alfresco is the 
fact that Activiti can integrate with other Mobile 
Content Management capabilities, such as Box 
or Google Drive. Not all BPM offerings can 
federate with multiple repositories, so this gives 
Alfresco an entry point into an account, even if 
they are not ready to replace their existing ECM 
system. 
 
Hybrid Cloud – Delivered 
 
Most content is still stored on-premise, but 
enterprises want options. Alfresco now offers a 
full Hybrid Cloud option, which is great for 
enterprises in transition. We like this approach, 
since it offers choice to enterprises who still need 
on-premise capabilities for some of their 
business units. 
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Mobile Content is the Future 
 
Alfresco’s mobile-enabled APIs are also an 
area of differentiation. Part of the reason for 
this is many transformation projects are 
centered around the need for a mobile first 
experience. Alfresco joins others, such as Box 
and Accellion, with this set of capabilities. 
Many other providers do not yet offer their 
content services via APIs. 
 
Aragon Advisory 

• Enterprises planners need to look at Hybrid 
options from Alfresco and others. 

• For Hybrid Cloud ECM integrations, carefully 
evaluate how federated search will work. 

• Make sure that content processes can be 
enabled via Mobile first Apps. 

• Enterprises should look to consolidate legacy 
ECM and BPM providers who are not 
innovating on a regular basis. 

Bottom Line 
The new era of digital business applications that 
eliminate legacy paper processes is what digital 
transformation is all about. Enterprises should 
inventory their current business processes and 
look for providers that can help to modernize 
and mobilize their content focused processes. 
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